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The ongoing pandemic continued to overshadow our daily 
work in 2021-2022. Huron-Perth has continued to deliver 
high-quality service which has been significant given that we 
continue to work on our implementation of Signs of Safety, 
Reconciliation, and Equity within this environment. Signs of 
Safety has created unique opportunities for us over the last 
few years and has resulted in a more service user-oriented 
approach for the organization. The result being a positive 
approach to our service.

Along with our Signs of Safety implementation, the 
organization has also worked hard on its Reconciliation and 
Equity journey. Reconciliation and Equity have presented 
challenges and have exposed vulnerabilities that were not 
clear prior to this work. The Reconciliation and Equity 
journeys have heightened our awareness of how the delivery 
of traditional child welfare services does not result in suitable 
outcomes for equity seeking groups. This has led the 
organization to engage in a learning and development 
environment focused on how we do a better job with all our 
service users. We realize we need to improve our service to 
achieve Equity, Diversity, and Inclusivity in the organization.

The three initiatives of Signs of Safety, 
Reconciliation and Equity have been 
the functional pillars of change within 
the organization. They have also 
highlighted the amount of work that 
remains, and we have engaged in a 
great deal of change that has been 
positive for our service users.

To support these initiatives the Board 
completed its work on a strategic plan 
which launched in early Spring 2022. 
The three pillars of Equity, 
Empowerment, and Engagement are 
the functional cornerstones to help 
guide the organization on its journey 
to improve its service delivery.

The organization has also experienced a change in our 
service user profile. We have seen a reduction in the 
number of referrals, a reduction in the number of families 
we are working with, and ultimately a reduction in children 
in care. These factors have allowed us to examine our 
service delivery and decide what we have conducted in a 
positive direction, but to also take stock and decide what 
improvements are necessary.

The world was affected by the continually changing 
environment in which the pandemic and the rules of the 
pandemic were a constant source of challenge and 
opportunity. Overall, the organization was highly effective in 
responding to this constant change and continued to deliver 
a quality service despite an unpredictable environment and 
we worked hard to stay on course. Enough cannot be said 
about the organization's ability to create and improve itself 
within the context of an ever-changing world.

The ability to keep course is also a result of the commitment 
from the Board of Directors’, Senior Management, 
Management, and the Staff of the organization. The 

commitment and resiliency highlighted is 
phenomenal along with the commitment to 
deliver quality service to the children, 
families and communities that we serve.  

Lastly, the Board of Directors’ wishes to 
announce the retirement of Shaun Jolliffe 
as the Executive Director of the Huron-Perth 
CAS. Shaun has served the agency with 
commitment, vision and energy during some 
very trying times. We wish to recognize and 
thank him for his service and wish him all 
the best for a long and fulfilling retirement.

Board Chair – DEBBIE KINDLER

Executive Director – SHAUN JOLLIFFE
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E Q U I T Y  C O M M I T T E E
The Equity Committee is working hard to create an 
inclusive environment where the staff are self-aware 
and committed to change. The committee has begun 
the process for Intercultural Development Inventory 
(IDI) to help the agency learn about our strengths 
and areas where we need to grow. There are positive 
changes in the office including gender inclusive 
washrooms, and changes in the oppressive language 
in agency documents. 

The Equity Committee has developed a work plan 
which proves a desire for education and training 
within the agency. As well, the committee continues 
to work closely with the Reconciliation Team to 
further the work of Reconciliation in our agency and 
community. The committee has also addressed 
issues such as Allyship, Tokenism, and 
Microaggressions, and is continually educating 
themselves about the LGBTQ2S+ Community. 
Although local services are not available, the 
committee has worked with Waterloo’s Multicultural 
Centre to aid with translation of the commonly used 
documents at the agency. 

The Equity Committee is also working with the One 
Vision, One Voice Practice Framework, and that has 
continued throughout the agency. The committee 
recognizes the need for continued education, 
training and self-awareness and are committed to 
continuing the work to help make HPCAS a safe and 
inclusive environment. 

R E C O N C I L I AT I O N  T E A M  
The Reconciliation Team (formerly known as Our Indigenous 
Learning Circle) has experienced a period of refocus and 
transformation. It has been a year of learning and goal setting, 
and we have revised our committee’s name, terms of reference, 
and work plan to better align with the Calls to Action and 
sector commitments. We were fortunate to engage in learning 
opportunities throughout the year that promoted critical reflection. 
With the new work plan nearing approval, we continue to focus 
on training, relationship building and improving culturally 
appropriate service for Indigenous families. 

During the past year, Original Dispute Resolution (ODR)
capacity building was offered to staff members. ODR focuses 
on a strengths-based, inclusive, and collaborative approach to 
resolving child protection disputes. HPCAS staff members 
were encouraged to register for Indigenous Canada, a free 
online course offered through the University of Alberta. The 
course explores complex experiences Indigenous peoples face 
today from a historical and critical perspective. As well, the 
team planned an Orange Shirt Day event to acknowledge and 
reflect on the ongoing intergenerational impacts of the 
Residential School system. 

The team continues to provide information to staff to raise 
awareness for Indigenous days of acknowledgement and 
celebration by posting to our agency’s information page. We 
continue to meet monthly and have shifted to open membership 
to allow for increased participation throughout the agency. 
We continue to work towards a vision of culturally appropriate 
service, collaborative relationships, and improved outcomes 
for Indigenous children and families.

HPCAS continues to push forward with its implementation of Signs of 
Safety. Despite ongoing challenges presented by a global pandemic, 
the seven-person steering committee has made exceptional progress 
toward Signs of Safety becoming our business as usual. 

Plans and initiatives have begun to bear fruit. The Practice Mentor 
team, a group of staff who receive extra support from our consultant, 
are proving apt at mentoring and leading at all levels of the agency. 
Their skill level and confidence are now allowing them to take the 
lead on group supervisions and to providing expert consultation 
to all levels of the agency regardless of position.

Working groups have been used to make changes in areas and 
processes that the steering committee has identified as potential 
barriers to implementation. Multiple process modifications have 
taken place thanks to these groups, but the most significant has 
been the decision to change our agency service structure. The 
implementation of a move from single focus service teams and 
a blended team model will be a major focus of this next year.
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IF YOU WOULD LIKE
TO MAKE A DONATION

PLEASE CONTACT:

HEAD OFFICE
639 Lorne Avenue E.

Stratford, ON  N5A 6S4
519-271-5290

1-800-668-5094

BRANCH OFFICE
413 MacEwan Street

Goderich, ON  N7A 4M1
519-524-7356

1-800-265-5198

www.h-pcas.ca

To advocate for and protect children’s rights; 
to support and strengthen families; 
and to be leaders for positive change in our community.
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2021-2022 FINANCIAL REPORT

2021-2022
REVENUE

$16,325,956

2021-2022
EXPENDITURES

$16,259,398

Province of Ontario
Other $101,909

Other Revenue $515,121

TOTAL  $16,325,956

REVENUE

Province of Ontario
Child Welfare $15,708,926

EXPENDITURES

Child In Care and
Protection Programs $4,363,191

Infrastructure $1,893,304

TOTAL  $16,259,398

Human Resources $9,609,608

Travel $393,295

 730 TOTAL REPORTS RECEIVED, FULL INVESTIGATION NOT REQUIRED

 934 TOTAL FAMILIES SERVED

 109 AVERAGE NUMBER OF CHILDREN IN CARE

 156 TOTAL CHILDREN SERVED IN RESIDENTIAL SERVICES

 49 AVERAGE NUMBER OF CHILDREN SERVED IN A KINSHIP SERVICE SETTING

 24 ADOPTIONS COMPLETED (INCL OSW)

 127 AVERAGE RESOURCE HOMES AVAILABLE


